
 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 

December 17, 2003 
 
PRESENT: Nancy Amato, Chairman 
  Cynthia A. Herman, Vice-Chairman  

Noreen A. O’Connell, Member 
Gary Daniels, Member 

  Len Mannino, Member 
Katherine E.L. Chambers, Town Administrator 
Melissa Godin, Recording Secretary 

  
1. CALL TO ORDER:  Chairman Amato called the meeting to order at 5:30pm.  
 
2. MINUTES : The minutes of the December 10, 2003 meetings were presented to Chairman Amato for review. Select-
man O'Connell motioned to approve the minutes.  Vice-Chairman Herman seconded.  All members were in favor. 
 
3. REPORTS OF BOARDS & SPECIAL COMMITTEES : 
 
-Board of Selectmen Goals. There was nothing new to report  
 
-DO-IT Committee.  There was nothing new to report. 
 
-Recycling Committee.  There was nothing new to report. 
 
- Recreation Commission.  There was nothing new to report. 
 
- Regional Water District Committee.  Selectman O'Connell inquired if the Regional Water District (RWD) was ready 
for a vote, and if so, who would be able to attend the meeting?  Selectman Daniels and Selectman O'Connell advised 
they would be able to attend the meeting.  Vice-Chairman Herman indicated she was unable to go due to her need to 
attend the MACC Base meeting that night. 
 
Selectman O’Connell indicated she had been hearing questions from individuals in the community on whether the 
Town would be maintaining its own water district.  Also, it was her understanding one of the Budget Committee 
members was interested in creating a Village District in Town.  It was noted there might be a petition Warrant Article 
to form a study group regarding this.  Selectman O'Connell noted if the Charter goes to a vote, she would like the 
newspapers to reflect that Milford will maintain its own water district.   
 
Vice-Chairman Herman noted some concern regarding the definitions used within the Charter.  Selectman O’Connell 
expressed a concern that if we join the RWD the jurisdiction could change dramatically and control of the Town’s 
Wastewater Treatment Facility (WWTF) could be lost.  Vice-Chairman Herman advised the Town needed to look 
many years into the future; as stated, the jurisdiction could change dramatically.  The RWD is lobbying for eminent 
domain seizure of the Pennichuck Water Works.  Vice-Chairman Herman advised she was currently not ready to sign 
the Charter if there was a vote tomorrow. 
 
-Merton Group.  There was nothing new to report. 
 
-Solid Waste Committee.  There was nothing new to report. 
 
-NRPC Update.   There was nothing new to report. 
  
-Impact Fee Committee.   There was nothing new to report. 
 
-Planning Board.  There was nothing new to report. 
 
-Cable TV Committee.  There was nothing new to report. 
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-Community Town Wide Planning Facilities Committee (CTWPF).  There was nothing new to report. 
 
-Conservation Commission.  There was nothing new to report. 
 
-School Board.  There was nothing new to report. 
 
-Heritage Commission.  There was nothing new to report. 
 
-Personnel Committee.  There was nothing new to report. 
 
-MIDC.  There was nothing new to report. 
 
-Zoning Board.  There was nothing new to report.   
 
There were no other reports for this evening. 
 
4. APPOINTMENTS: 
 
- 5:30 p.m.- Non-Public Session – Union Negotiations.  Vice-Chairman Herman motioned to enter into non-public 
session for the purpose of discussing negotiations at 5:40 p.m.  Selectman Mannino seconded.  All members were 
polled individually and assented to go into non-public session.  After discussion, Selectman O'Connell motioned to 
come out of Non-Public Session at 6:30 p.m.  Selectman Mannino seconded. All were in favor. No announcements 
were made? 
 
- 6:35 p.m. - Storm Water Management Plan – Initial Focus.  Assistant DPW Director Tom Neforas summarized the 
Storm Water Management Plan for the Town.  Mr. Neforas noted public awareness and participation in these new 
regulations was crucial.  He advised his plan was to accomplish this by implementing a public education program 
through brochures, newsletters, the Town web site, and volunteer speakers.  Mr. Neforas advised the Board of a 
grant for $2,000 that would help fund this program; however, it would require additional support via the 2005 budget.  
A Storm Water Management Committee will be formed; its membership would include Mr. Neforas, Town Planner Bill 
Parker, DPW Director Bill Ruoff, and Town Administrator Chambers.  A public hearing in the spring will be required 
to form the Committee. 
 
- 7:00 p.m. - Public Hearing on RSA 31:95; Acceptance of Funds & Items Made Available During the Year.  Chair-
man Amato opened the Public Hearing at 9:00 p.m. and read into the record the acceptance for expenditure of the un-
anticipated funds under RSA 31:95-b and the acceptance of gifts of property under RSA 31:95-e as follows: 
 

Unanticipated Funds: 
 

$500.00  Host Homes Program - Contribution from the Town of Greenville 
$500.00 Town Hall Contributions - Contribution from DO-IT for expenses associated with resurfac-

ing the Town Hall Auditorium and Banquet Hall floors 
$17,421.00 Local Law Enforcement Block Grant - Funding for training of officers to investigate com-

puter crimes.  A local match of $1,936 is required to be funded by the 2003 Police Depart-
ment Operation Budget 

$74,400.00  Adelphia Cable Public Education/Government Funds.     
 
No gifts of property were offered or accepted. Chairman Amato asked for public comment, of which there were none. 
Vice-Chairman motioned to accept.  Selectman O’Connell seconded.  There was no further action was required from 
the Board.  The Public Hearing was closed at 7:05 p.m. 
 
- 7:15 p.m. - Committee to Study Future Forms of Town Government.   
 
Citizens who are potential Committee members who were in attendance:  
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David Alcox 
Paul Bagley 
Faye Richey 
Ernie Barrett 
George Carvill 
Lawrence McCabe 
Judy Plant 
Mark Hauntsman 
Bob Howard 

 
Vice-Chairman Herman asked if the members received the letter from the Board further explaining the scope of the 
Committee.  The members advised they had only received telephone calls requesting their attendance at the meeting. 
Town Administrator Chambers made copies of the letter and handed them out to the members. 
 
Selectman O’Connell advised the idea of investigating future potential forms of Town government had been pre-
sented in the 1999 Master Plan and it was noted it was the only remaining action item in the Plan to be initiated.  She 
advised it was not necessarily a mandate to change the form of Town government.  However, it was noted the size of 
the Town is growing rapidly and it was felt by placing this item in the Plan, alternatives could be considered in a 
timely manner.  The question was raised if the committee members should be elected or appointed. 
 
Mr. Barrett questioned if the Town and School District could operate under separate styles of government?  He 
noted if both Town and School had to have the same style of government then the scope of the Committee would be 
limited.  Currently, the School District is operating with a modified version of SB2 under its charter; that is the only 
type of government allowed by the State Statute.  The School can only adopt one specific type of government, where 
Town has many other alternative options available.  He advised in order to keep the School and Town compatible 
with the same style government only RSA 49-D was allowed under the State Statues; it really limits the Town.  He 
expressed he felt the Schools really needed consideration too, not just the Town.  Selectman Daniels expressed his 
feelings that this should also be put on the School Board meeting agenda. 
 
Vice-Chairman Herman expressed her feeling that the first goal should be to create an overview for the Committee that 
is all-inclusive and reflects what the Town has actually been tasked with to provide for services.  She noted a public 
meeting would have to take place, appropriate positions (chairman, secretary) would need to be chosen; and a date 
needs to be set for the first meeting to get things started. 
 
Chairman Amato advised a letter would be mailed out to the rest of the potential participants who did not attend to-
night’s meeting.  She also noted five seniors from Milford High School would be on this Committee, but Wednesday 
nights are not a good night to meet; that is when they have their mock trials for their social studies class.  High 
School Social Studies Teacher Dave Alcox has indicated the participating students would mostly be observing these 
meetings and giving input.  Selectman O’Connell indicated she felt an appropriate place to meet was needed.  She 
also wanted to be certain it was clear citizens, not the Board of Selectmen, ran the Committee.  Town Administrator 
Chambers advised the Board of Selectman would notify all potential participants by mail of a meeting date that is mu-
tually appropriate. 
 
Mr. Carvill asked the Board of Selectman if they felt a change in Town government was needed and, if so, does the 
Board even want a change in the form of Town government?  Selectman Daniels indicated one of the questions he 
expected would result from this Committee would be “is it time for a change?”.  He expects that SB2 and other op-
tions, would be part of the Committee’s discussions. He added his feeling was that other aspects of this process that 
are currently unknown would be discovered.  These factors will weigh on whether the form of government will 
change.  Selectman Daniels indicated the action item in the Master Plan on this concept was the driving force to ac-
complish this task.  The Board discussed the heavy schedule they have in order to achieve all that needs to be done; 
there is a great deal of homework that needs to be done outside of the Board meetings.  They asked themselves if the 
Town would be better served by something other than a Board of Selectman form of government?  It was noted if the 
current Board was not as dedicated as they are and just showed up every other Monday night the outcome of issues 
would be much different.   
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Mr. Barrett informed the Board that in 1998 or 1999 the Charter approach was voted down.  It did get onto warrant by 
petition.  However, it failed at the Town vote.  He also stated this Committee would not be limited to looking at one 
specific form of government.  They will be able to look at any form of statutorily acceptable government.  The first 
decision that needs to be made is if Milford wants to be considered a City or a Town?  The answer limits the options; 
Towns have many more options than the cit ies do.  He stated the real concern was that leadership to set parameters 
was needed from the School Board and the Board of Selectman. 
 
Mr. Alcox asked if the Board of Selectman could identify some trouble spots where they felt they were being over-
burdened, or would that be a question for the citizens group to ask?   He asked if the Board could offer suggested 
areas that might need to be changed so that the citizens group has an opportunity to focus on and examine a certain 
area? Chairman Amato noted one problem was that the Town Administrator works 60-80 hours a week and that really 
needs to be addressed.   
 
Mr. Alcox asked if the citizens group offered recommendations to the Board of Selectman would they ultimately make 
the decisions whether to implement any of the changes?  In essence, would the committee be doing the legwork on 
issues that may be of concern of the Board?  Selectman O’Connell advised the Committee’s recommendations would 
still have to go through Town meetings and get Town approval. 
 
Ms. Richey asked if the Committee started meeting in January of 2004, when would a full or partial report be due?  
Vice-Chairman Herman recommended it would be due by the end of 2004, however she advised the due date could be 
adjusted.  She suggested the Committee should take the time that was needed. However, Chairman Amato recom-
mended any information that would be going to the citizens for a vote should be to the Board no later than November 
of 2004, in order for any issues to be put on the ballet for March 2005. 
 
Mr. Barrett indicated he felt no final decision would be made by 2005.  He advised the first thing the Committee would 
need to do would be to study a charter, but they could not say what type of charter they could study.  A Charter 
Committee would need to be elected, first to study what charter would be studied and to see how involved the proc-
ess would be.  Vice-Chairman Herman noted this is a great opportunity for the Town’s future. 
 
5. UNFINISHED BUSINESS: 
 
- Second Reading of New Restricted Parking Zone Ordinance  - Forest Street.  The ordinance states there shall be 
no parking of vehicles on Forest Street from the intersection of Amherst Street in a northerly direction to the end of 
Forest Street and the Town shall maintain “No Parking” signage so that it is visible to the general public. There were 
no comments made.  Selectman O’Connell motioned to approve the second reading.  Selectman Mannino seconded.  
All were in favor.  
 
- Police Station Proposal.  Vice-Chairman Herman advised she was in support of the new Police Station being located 
at the site of the former Garden Street Elementary School.  Selectman Daniels seconded the support.  The question 
was raised as to why the amount of money went from 2.95 million to 3 million.  Selectman Daniels indicated he felt the 
motion should state the cost of this project should not exceed 3 million.  Town Planner Bill Parker explained in order 
to keep the cost of the project under 3 million the Committee felt Garden Street was the only option.  It was noted the 
cost did not include the moving of the Sage School or the demolition of the current Police Station.  However, it does 
include the demolition of Garden Street for approximately $145,000.  Vice-Chairman Herman motioned to support this 
proposal and to keep the cost of the project under 3 million.  Selectman O’Connell seconded the motion.  All were in 
favor. 
 
- MACC Base Contract Discussion. Town Administrator Chambers stated MACC Base Attorney Bart Mayer rec-
ommended some changes to the MACC Base Contract that she felt were acceptable.  Vice-Chairman Herman noted 
she had been in contact with MACC Base Director Nelson Taylor regarding the language that stated what MACC 
Base’s rights to the communication equipment are; nothing states that if Milford remains with MACC Base the 
equipment stays as well.  Vice-Chairman Herman advised she was waiting for confirmation of a meeting on Thursday 
December 18 regarding this; if this meeting does not take place on December 18, it would then be postponed until 
after the New Ye ar. 
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- Voter’s Guide Minority Report.  Selectman Daniels distributed a handout to the Board noting the goal of a minority 
report was to share information with the public.  He advised such a report would have to conform to the following 
guidelines: 

 
• Unanimo us decisions do not need names listed 
• Any one or two people may submit a Minority Report 
• A Minority Report does not have to be submitted if those in the minority do not wish to submit one 
• No more than one Minority Report shall be printed per Article 
• Those in the minority who hold different reasons for opposing an Article should work together to con-

struct one Minority Report 
 
He indicated the School District was also planning on going the route of the minority and majority reports.  He indi-
cated he had spoken with School Board Chairman Peter Bragdon and asked if he had any ideas for guidelines, but 
Mr. Bragdon indicated he felt the above list was complete.   
 
Town Administrator Chambers inquired if the guidelines were only for the Board of Selectman’s Minority Reports or 
should the guidelines be extended to the Budget Advisory Committee as well?  Selectman Daniels advised he would 
like to encourage the Budget Committee to adopt these guidelines, however the Board could not make it a require-
ment.  It was stated they would have their own Majority/Minority Reports and we could encourage them to follow 
the same guidelines.  The difference would be there would be no need for names to be attached on the Budget Advi-
sory Committee’s reports.   
 
Ms. Faye Richey asked if the votes from the Budget Committee could be posted in their reports?  She advised this 
information would be important to voters to know how the vote went.  Selectman Daniels indicated he felt the tally 
would be identified and he would ask the Budget Committee to put the information in their reports.  Selectman 
O’Connell inquired if the Budget Committee Secretary even kept that detail of information of their votes?  It was 
noted the information should be included in the Budget Committee minutes.  Selectman Daniels indicated he felt the 
Budget Committee Minority Reports should be included in the voters guide and Town Administrator Chambers ad-
vised it could be as long the Report is communicated in a timely manner.  The guidelines need to be adjusted for the 
Budget Committee by taking out Guideline #1 and the Board will request they do a tally.  Town Administrator Cham-
bers will forward the Report Guidelines to the Budget Committee.  Town Administrator Chambers inquired if the sec-
ond and fourth guidelines made sense together?  Selectman Daniels stated the fifth guideline answered the ques-
tions, however the second guideline could be changed to read, “Any one voting in the minority may submit a minor-
ity report”.  Vice-Chairman Herman motioned to accept the Minority Report Guidelines as amended.  Selectman 
O’Connell seconded.  All were in favor. 
 
- Harriet Wilson Project Proposal.  Selectman O’Connell noted the selection process for a location for the Harriet 
Wilson monument was moving forward slowly.  She advised the Heritage Commission would be considering it on 
Monday night, but noted they have come up with another possible park location - Bicentennial Park on South Street.  
They do not expect to get any more information on their design or placement until after the New Year. 
 
- Status of Osgood Pond.  It was discussed that if at a previous Town Meeting a warrant article was passed that al-
lowed the Town to buy or sell land at the BROX property there should not be a problem with granting a conservation 
easement on the wetlands being reclaimed by the Army Corps of Engineers as part of the project. Town Administra-
tor Chambers indicated she does not believe such an article was passed, but she indicated she would do further re-
search with the minutes from previous Town meetings.  Town Administrator Chambers indicated any changes made 
that restrict or exchange property have to be approved by a Town Meeting vote. Should a warrant article need to be 
written it will have no tax impact. 
 
- MACC Base Representative Position.  Vice-Chairman Herman inquired if the Board was supportive of the language 
Town Counsel Bill Drescher had drafted for the MACC Base contract renewal and she noted, if all were in agreement, 
then she will vote yes to renew the updated contract, and then the Town will remain with MACC Base, and we will 
move forward.  Selectman O’Connell inquired if this would resolve the problems with MACC Base? Vice-Chairman 
Herman advised she would remain the representative to MACC Base from the Board as long as it remains at the op-
eration stage and changes are moving forward with this contract. She advised if her time commitment as the represen-
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tative to the Regional Water District frees up she would be willing to continue as the representative to MACC Base 
to ensure all the outstanding issues are addressed.  Selectman Daniels offered to represent the Board to MACC Base 
if Vice-Chairman Herman is unable to break away from the Regional Water District representative commitment.  She 
noted there is a 3-month trial with the new MACC Base contract and if for some reason the situation does not im-
prove by the end of March, then the Town has the option to withdraw from the agreement and be done by the end of 
the year.   
 
Selectman Daniels noted the Town needed to buy the equipment in order to upgrade the MACC Base systems.  Vice-
Chairman Herman advised the Board needed to market the necessity of the equipment for the Communication Center 
with the public, if the warrant article to purchase the equipment for MACC Base fails then difficult decisions will have 
to be made.  Chairman Amato asked if the Board wanted to vote in support of the new language in the contract?  
Vice-Chairman Herman indicated she did support it.  Selectman Daniels advised he was very hesitant to support the 
contract without knowing what the specific language was.  Vice-Chairman Herman indicated she believed she had 
sent the most recent draft to the Board, which included the equipment changes; the only question Town Counsel had 
to address was making sure the new language was in the contract.  It indicates if the Town of Amherst withdraws 
from the contract, Amherst’s equipment goes with Amherst at the end of their contract; this holds for any of the 
other towns.  Chairman Amato stated this is equipment upstairs, but not the antennas or the towers on the roof.  
Town Administrator Chambers advised MACC Base owns the antennas and the Town of Milford owns the towers.  
Vice-Chairman Herman noted all changes that were made have been accepted. 
 
Town Administrator Chambers advised she did not see the provision for updating the Schedule A in Attorney Bart 
Mayer’s draft of the contract.  How do you update the schedule?  It was discussed that it should be done once a 
year or as needed.  Chairman Amato inquired if the Board was comfortable with the changes made?  She indicated the 
Board would get to look at the contract one more time before signing.  Vice-Chairman Herman indicated she felt the 
contract was great and wants to make sure the Board was comfortable with MACC Base continuing. 
 
Vice-Chairman Herman indicated Fire Chief Rich Pauley had indicated the proposed changes to the radio frequencies 
for emergency services in Town might not happen.  Town Administrator Chambers advised she understood other-
wise.  Selectman Mannino added it was his understanding the Fire Chief felt very strongly about converting to VHF.  
It was noted the Ambulance Service and Fire Department would utilize the same type of radio frequency.  It was 
noted Fire and Ambulance would not be able to communicate to each other using UHF.  Selectman O’Connell in-
quired if the new equipment the Town was buying was replacing other equipment upstairs? Vice-Chairman Herman 
indicated yes it was.  Chairman Amato inquired if the Fire Department could buy radios that were compatible with the 
Ambulance Department?  Ambulance Director Eric Schelberg indicated they could, they just need to be programmed 
to do it.  Chairman Amato advised the Fire Department should make the decision on the equipment and that they 
should buy radios that were compatible with the Ambulance Department’s communication equipment.   
 
It was decided that at tomorrow’s MACC Base meeting Vice-Chairman Herman would vote in support of the new 
MACC Base contract.  Selectman O’Connell motioned Vice-Chairman Herman to agree to the MACC Base contract at 
tomorrow night’s meeting.  Selectman Daniels seconded.  All were in favor. 
 
- Firewards Transition.  Town Administrator Chambers indicated she has been communicating with Fire Chief Pauley 
regarding the status of the job description changes that needed to be completed in the proposed Operating Guide-
lines. She advised progress was being made. Town Administrator Chambers advised the Board there was a March 
2004, deadline for the completion of the transition. 
 
- Town Wrecker Rotation Policy.  Policy revisions are still in process with Town Administrator Chambers. 
 
- Consideration of a Traffic Light at the Nashua St. & Power St.  Town Administrator Chambers advised the Town 
had received another check from Saint-Gobain to partially fund a traffic study to see if any traffic control devices are 
needed on Nashua Street. One remaining check should be coming from Saphikon, a business on Powers Street.  Once 
it is received, the item would come before the Board and a consultant can be hired to do the study.  
 
- Intersection of Savage & McGettigan Roads.  Town Administrator Chambers indicated she had received a letter 
from the Town of Wilton stating changes to the area in question would be completed in the spring, which would con-
trol the road debris run off situation. 
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- Non-Public Session – Union Negotiations.   Vice-Chairman Herman motioned to enter into Non-Public Session for 
the purpose of discussing negotiations at 10:20 p.m.  Selectman O'Connell seconded.  All members were polled indi-
vidually and assented to go into Non-Public Session.  After discussion, Vice-Chairman Herman motioned to come out 
of Non-Public Session at 10:28 p.m.  Selectman Daniels seconded.  All were in favor. No announcements were made. 
 
 
6. NEW BUSINESS. 
 
- Perambulation of Town Boundaries.  Town Administrator Chambers advised the Board that a resident who is a li-
censed land surveyor working for the City of Concord would like to volunteer his assistance to peramb ulate the 
boundaries of the Town.  She noted State statute requires this be completed at least every seven years.   Board mem-
bers expressed interest.  Chairman Amato requested the volunteer come before the Board to discuss the matter and 
Town Administrator Chambers indicated she would contact him. 
 
- First Reading of the Winter Parking Ban Ordinance – Public Parking Lots.  Town Administrator Chambers read 
the ordinance:  It shall be unlawful for any vehicle to be parked upon any Town owned/maintained Public Parking Lot 
in the Town of Milford between the hours of 12:00 Midnight and 6:00A.M. Between November 15th and the following 
April 15th.  More specifically, said Public Parking Lots are located on Putnam Street and one on Middle Street, in the 
Town of Milford.   
 
Town Planner Bill Parker, representing the Traffic Safety Committee, indicated they would like to recommend adding 
the Wadleigh Memorial Library parking lot to this ordinance.  It was indicated Police Chief Fred Douglas has asked 
that we do not incorporate the library parking lot into the ordinance.  He would like the employees of MACC Base to 
be able to park in the library parking lot; these employees are not able to leave their office and move their cars.  The 
library parking will not be incorporated into this ordinance for the purpose of the MACC Base employees being al-
lowed to remain in the lot overnight. 
 
Selectman Mannino inquired what the businesses on the Oval who stay open late would do about parking (some are 
open until 1:30 a.m.)? The proposed parking ban hours are from 12:00 midnight until 6:00 a.m.  Chief Douglas has 
stated the issue is that the status of some of these customers of these businesses is such that they are not able to 
drive their cars home and therefore, their cars are left overnight.  He has also stated this was the reason behind the 
Winter Parking Ban instead of the Snow Removal Ordinance.  Under the Snow Removal Ordinance towing only oc-
curred if the parked car hindered snow removal; officers would have to clear cars to reveal their license plates, and 
then MACC Base would have to look up who the owners of these cars were and officers would then track them 
down.  All of this would hinder DPW’s efforts to clean the streets.  Chief Douglas has indicated that although he 
supported the businesses, we need to do what is best for the Town.     
 
Chairman Amato suggested the times of the Parking Ban could be changed to 1:00 a.m. - 6:00 a.m.  Vice-Chairman 
Herman indicated she believed the businesses needed to be able to have their input on this issue.  Selectman Daniels 
motioned to approve the first reading of the ordinance and allow businesses to give input at the second reading.  
Vice-Chairman Herman seconded.  All were in favor. 
 
- Recommendation for an Ordinance Relative to No Parking on a Portion of West Street.  Vice-Chairman Herman 
asked for clarification on the ordinance; there would be no parking from in front of the high school to the stop sign 
on the opposite side of street, where parking is allowed 
 
Selectman Daniels asked what would be done during football games when parking spaces are an issue?  Chief Doug-
las stated it is a matter of public safety, which was the issue.  Town Administrator Chambers asked Selectman Daniels 
if he had noticed if the Middle School parking lot was being used during games?  Selectman Daniels indicated he did 
not notice.  Chairman Amato stated the issue should be discussed with the School Board.  It was agreed a letter 
would be sent prior to the second reading.  Vice-Chairman Herman motioned to approve the first reading.  Selectman 
Mannino seconded.  All were in favor. 
 
- Request for Reauthorization of Commuter Rail Resolution.  It was noted Vice-Chairman Herman and Town Planner 
Bill Parker had attended the Nashua Regional Planning Commission (NRPC) meeting.  At that meeting, the attorney 
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for the State who is handling the lawsuit brought against the State Department of Transportation (DOT) by the 
Truckers Association was present.  The lawsuit challenges the State’s decision to utilize highway gas tax monies for 
the Commuter Rail Project that would bring commuter trains from Massachusetts to New Hampshire.  It was noted the 
project is on hold because of this lawsuit.  The attorney for the State requested additional support from the people in 
attendance at last week’s NRPC meeting to be included in the amicus brief to be given to the State Supreme Court. 
Last spring the Board of Selectmen signed a resolution in support of the Commuter Rail Project. As such, Mr. Parker 
is requesting the Board support the concept of utilizing gas tax money for the Commuter Rail Project. 
 
Vice-Chairman Herman noted the Board had signed a resolution of support; however, she wanted to make it clear that 
if the Board reauthorized its support, it would be supporting the change of the use of gas tax money. Currently, this 
gas tax money is being used specifically for highways.  If this change goes through, this money would not be going 
to the highway; it would be going to the rail project.   
 
Selectman Mannino noted he was in favor of the commuter rail service; however, he wanted to make sure the monies 
that were presently funding projects such as the Route 101 safety improvements would not go to the railway.  Vice-
Chairman Herman noted if funding for the project passes, it does necessarily mean the railway project would be com-
pleted.  Chairman Amato asked if the gas tax money would be used to study the railway or to actually make the Com-
muter Rail.  Mr. Parker indicated he felt they were at the initial study stage.  The amount of money involved was ques-
tioned.   
 
Selectman Daniels indicated he would not be participating in the discussion or the voting on this matter, as he is 
chairing the Commuter Rail Commission.  Vice-Chairman Herman noted she had discussed with Executive Council 
Wheeler what his and the Executive Council’s position on this matter was.  It was noted there is a ton of support for 
the Rail Project; however there is a lot of concern about diverting the funds away from highways and watching road 
projects crumble.  They are waiting to see what the State Supreme Court decides.   
 
Chairman Amato stated if the railway was built then the State might not have to continue to spend money on expand-
ing highways.  Mr. Parker noted that was a theoretical way of looking at the issue, but was it the reality of it?  Select-
man O’Connell indicated she felt the rail brought in a lot of freight.  What does this do to the trucking business and 
the roads? 
 
Chairman Amato inquired if the resolution signed in May was enough?  Mr. Parker stated the resolution was enough 
to support the idea of the Commuter Rail, this takes it to the next step, and the one way to fund the Commuter Rail 
was by using the highway gas tax.  Vice-Chairman Herman made note this action was not going through legislation, 
but straight to the courts.  She added the paperwork is due to the court on December 22. She advised the court case 
should be decided by spring of 2004; it is moving very quickly.  She noted if the Board were to sign the reauthoriza-
tion, it would be supporting the Department of Transportation.  Chairman Amato advised there was controversy 
about this funding coming from highway projects, would the monies diminish?  She noted we have the best high-
ways around.  The concern Vice-Chairman Herman noted was the money being taken from the highways for the rail-
ways and where the money would actually be going.  Would it bring on an increase of a gas tax?  She advised she 
was not comfortable with the railway. 
 
Selectman O’Connell motioned to reaffirm the Commuter Rail Resolution.  Chairman Amato seconded.  Town Admin-
istrator Chambers indicated she felt overall the State and the Executive Council has the final say.  Selectman Mannino 
and Vice-Chairman Herman were opposed.  The motion failed on a two to two vote. 
 
- Request for Approval of Emergency Expenditure.  Assistant Public Works Director Tom Neforas submitted to the 
Board a request for approval of an emergency expenditure to purchase a remanufactured engine for the Town’s com-
post screener; the present engine has seized.  It was noted this is an important piece of equipment as it screens all of 
the compost into final product.  Mr. Neforas requested $8,500; the engine will cost $7,500 and the extra $1,000 is for 
miscellaneous expenses that may be incurred.  It was noted if there were money remaining after the project’s comp le-
tion, it would be given back.  Vice-Chairman Herman motioned to approve.  Selectman Mannino seconded.  All were 
in favor. 
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- 2003 Budget Over-expenditure / 2004 Budget Supplemental Appropriation.  Ambulance Director Eric Schelberg 
requested an over expenditure of $1,600 as the result of a full-time staff member unexpectedly being placed on light 
duty assignment and requested a supplemental appropriation for the 2004 budget.   
 
Vice-Chairman Herman inquired to see what was happening in December with Ambulance Department wages.  Mr. 
Schelberg responded by indicating an $8,336 expenditure for volunteer expenses had been paid out and sick incen-
tive had been paid out.  However, the total was $8,995 instead of $7,793 because Mr. Schelberg was not aware until 
the end of November that the $1,700 difference for overtime associated with non-discretionary bonuses was not pro-
grammed into the budget and it is not programmed into the 2004 budget.  Selectman O’Connell inquired if the Budget 
Committee should be made aware of this adjustment?  Town Administrator Chambers advised with this small amount 
it was not necessary.  Mr. Schelberg stated he was on top of the Ambulance Department budget to the penny, except 
for these two instances.  Vice-Chairman Herman inquired about the outstanding training expenses.  Mr. Schelberg 
advised he had yet to receive the bill for the training; that is why the money has not been spent.  Chairman Amato 
indicated the Ambulance budget had only been miscalculated by $1600, over 3 weeks of per diem for one person on 
light duty, which was not expected.   
 
Vice-Chairman Herman inquired what tasks the person on light duty assignment would be doing?  Mr. Schelberg ad-
vised the individual was working 8 hours a week assisting in the Welfare Department and 27 hours in the Amb ulance 
Department doing administrative tasks.  Vice-Chairman Herman inquired if an extra worker had to replace the missing 
hours on the ambulance rotation? She advised the Ambulance Department had been denied funding for an adminis-
trative support in 2004.  Since the Ambulance Department was denied administrative funding, can the individual on 
light duty be put to better use in other departments?  Mr. Schelberg advised the individual could also be used to 
drive the ambulance and assist with the care of patients.  The individual is unable to lift patients, so they would be 
doing more than just administrative work.  Town Administrator Chambers advised other departments that may be in 
need of assistance could be contacted to see if the addit ional hours could be utilized, however, at this time there are 
no opportunities available. Mr. Schelberg has stated he has no intention to have this person work as a billing clerk; 
however, it would allow one person to be in charge for billing with no interruptions.   Vice-Chairman Herman noted 
she was adamant about not having this person doing administrative work in the Ambulance Department, as the 
budget was not passed for this.  However, Mr. Schelberg stated this was not a planned occurrence and he noted he 
did not plan on this person being in the normal ambulance rotation after July.  Town Administrator Chambers advised 
she would discuss this further with Mr. Schelberg and look for other options. 
 
Selectman Mannino brought up the cost for the light bar replacement for one of the ambulances by asking if it 
needed to be replaced in 2003?  Mr. Schelberg advised its purchase was budgeted in 2004, it can wait until then.  Se-
lectman Mannino motioned to accept the over expenditure of $1,600.00.  Selectman O’Connell seconded.  All were in 
favor. It was noted the light bar would be purchased in 2004. 
 
- Request for Authorization to Encumber Unexpended Portion of 2003 Special Warrant Articles.  Finance Director 
Rose Evans gave an overview of the amounts to encumber.   
 

$ 1,667.40  – Police Cruiser - a part is on order and has yet to receive an invoice 
$   1,210.00 – Ambulance - for outfitting the new ambulance; they have yet to receive invoices  
$130,000.00 – Street Lighting Replacement - waiting on Town Administrator, DPW & Police to 

check all 419 street lights 
$ 59,526.65 – Keyes Pool Rehabilitation & Safety Improvements - warrant article has been submit-

ted, still waiting on answer for this warrant article 
$ 3,000.00 – Pumpkin Festive/Christmas Decorations - this cost is mostly for Christmas Decora-

tions and waiting on invoices 
Total of $195,404.05   

 
Vice-Chairman Herman motioned to accept encumbered amount.  Selectman Daniels seconded.  All were in favor. 
 
- Request to Re-adopt Town Investment Policy.  Finance Director Rose Evans distributed a memo 2 weeks prior to this 
meeting indicating it was time to re-adopt the Town’s investment policy as is required by state statute to be done 
annually.  The memo stated no changes were needed at this time; changes were made 2 years ago and it was noted 
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this policy could be modified at anytime.  Vice-Chairman Herman motioned to re-adopt the investment policy.  Se-
lectman Mannino seconded.  All were in favor. 
 
- Execution of Water User Fees and Sewer Users Fees for the Month of December 2003.  The Water and Sewer User 
fees for the month of December 2003 were unanimously approved on motion made by Vice-Chairman Herman and 
seconded by Selectman Daniels as follows:  
 

Water Users Fees: $  92,276.53 
Sewer Users Fees: $105,192.17  

 
 
7. ITEMS NOT ON THE AGENDA. 
 
- Request for Custodial Fee Wavier - Nashua Chamber Orchestra.  Town Administrator Chambers stated the Or-
chestra had submitted a letter to the Board requesting a custodial fee waiver. Vice-Chairman Herman motioned to 
deny the request.  Selectman O’Connell seconded.  All were in favor of the motion, except Chairman Amato who was 
opposed.    
 
- National Environmental Trust.  Town Administrator Chambers inquired if the Board wanted to have a speaker come 
and give a presentation on Superfund sites in New Hampshire.  Town Administrator Chambers indicated she did not 
feel it was necessary due to the fact that there are two very active sites in Town.  Chairman Amato had indicated she 
was interested. Discussion ensued and it was decided a presentation was not necessary.  
 
- Thank You Letters to Foodee’s.  It was noted Foodee’s Restaurant was nice enough to send pizza to the work crew 
repairing the water main break that took place on December 12.  It was noted Chairman Amato sent over drinks and 
other goodies as well.  A thank you letter will to be sent out to Foodee’s.  Town Administrator Chambers advised a 
thank you letter would be sent to Foodee’s and Pennichuck Water Works, who noticed the main break and dis-
patched some workers to help, free of charge. 
 
- Budget Committee.  Town Administrator Chambers advised she had gone to a Budget Advisory Committee meeting 
the night before.  She indicated they were unsure if they would meet with the Board on December 30.  The question 
of why the Board of Selectman had to change dates was raised.  Town Administrator stated it was because the 
Budget Advisory Committee was not ready to meet yet.  Selectman O’Connell wanted to make sure Town Moderator 
Steve Martin was aware of the delay.  Town Administrator stated January 8, 2004, would not work for a joint meeting.  
At this present time, no date is good for the Board of Selectman.  The Town Administrator advised the Budget Com-
mittee that the public notice for the Budget and Bond hearing has to be published in the Newspaper on January 2, 
2004, so the December 30th meeting was important as far as a decision on the police station proposal is concerned.   
 
- Proposed Communications and Cellular Tower.  Town Administrator Chambers advised that the Planning Board 
had met the night before.  Planning Board member Jim Dannis questioned what section of the Zoning Ordinance the 
Zoning Board felt did or did not apply to the tower.  Since the issue is complex, Town Counsel Bill Drescher was 
asked to provide an opinion.  The Town requested the Planning Board table the application.  Attorney Drescher’s 
opinion, that was received the following day, was that the tower does not fall under local jurisdiction.  Only State law 
applies in the case of the Town replacing its own emergency communication tower.  State law requires the Town go 
before the Planning Board for a non-binding review of the communication tower replacement.  If US Cellular wishes to 
co-locate their equipment on the Town’s communication tower, the US Cellular equipment only (most recently de-
picted as three flat panels), would be, in Attorney Drescher’s opinion, subject to both Planning Board and Zoning 
Board of Adjustments approval.  
                                                                                                                   
8. INFORMATION ITEMS. 
 
9. ANNOUNCEMENTS. 
 
-Next BOS Meeting. The next regular meeting of the Board of Selectmen will be January 12, 2004. 
 
There being no further business to come before this Meeting, the Board adjourned at 10:30 p.m. 
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